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Course title: Agile Project Management Fundamentals

Duration: 30 hours

Who is Project Manager? Types of PM
Types of IT Companies

IT Company Infrastructure

Project Management Life Cycle

Agile Methodology (Part 1)

Project Metrics Calculation (Part 1)
Agile Project Management Tools
Leadership skills

Definition of the Project goal
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IT Infrastructure and architecture (Technical PM)

—
N =

Project Requirements

Project Concept development



